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Opening
Hello, my name is Allen Sherbrook, and I’ve been implementing Cognos Finance with Cognos Planning for the last 8 years.  I’m here to present project planning for Cognos Finance.  
What that really means to me is revolutionizing your financial reporting process.  Being a revolutionary has negative connotations, and we need more a positive outlook.  Some other catch words titles would be process engineer, financial process designer, scientific business analyst, systems engineer, business process architect…
But I’d prefer being an “Agent of Change”.

Einstein Story
Turns out having the title “Agent of Change” fits, as we are here in Princeton.  Home of the second continental congress (June to November 1783 http://www.princetontwp.org/histofpt.html ).
And one of history’s leading “Agent of Change”, Dr Albert Einstein, who lived his final days here in Princeton, 112 Mercer St. to be exact.
The movie IQ, a love story loosely based around Einstein was filmed on location.  Actually, next door to Einstein’s home, since Einstein’s ceilings were too low.
Dr. Billy Graham shared the following story as Dr. Albert Einstein was being honored by Time magazine, as the Man of the 20th Century.

The story goes, Einstein was once traveling from Princeton on a train when the conductor came down the aisle, punching the tickets of each passenger. When he came to Einstein, Einstein reached in his vest pocket. He couldn't find his ticket, so he reached in his other pocket. It wasn't there, so he looked in his briefcase but couldn't find it. He looked in the seat by him.  Again, he couldn't find the ticket there, either.

The conductor said, 'Dr. Einstein, I know who you are. We all know who you are. I'm sure you bought a ticket. Don't worry about it.' Einstein nodded appreciatively.

The conductor continued down the aisle punching tickets. As he was ready to move to the next car, he turned around and saw the great physicist down on his hands and knees looking under his seat for his ticket.

The conductor rushed back and said, 'Dr. Einstein, Dr. Einstein, don't 
worry. I know who you are. No problem. You don't need a ticket. I'm sure you bought one.'

Einstein looked at him and said, 'Young man, I know you know who I am, and I too know who I am. What I don't know is:  where I'm going?'
For those know of Einstein’s works, he might have asked the conductor: "Excuse me, does New York stop by this train?"
… you know… as in Relativity.
How to implement change

So what do you have in common with Einstein?  You are here at the symposium, I’d like to inspire you to be an “Agent of Change”, too.
No, you are not revolutionizing the world, ... hmmm just revolutionize your firm’s financial processes.  
The question is “How”.  How to implement lasting change is a most difficult question to answer.
Steven Covey, the author of “Seven Habits of Highly Effective People”, said… “Begin with the end in mind”.  Habit #2
And the end is, where you should begin planning your project.  So what is the “end”?  Well, let’s say it’s the end product… or your Financial Reports.  My attitude is … anything done Excel, you can done better in Cognos Finance.  Now, of course, we want to avoid transactions, putting together unlike data, over use of graphics and text.  Cognos has better tools for that.  ..but Cognos Finance has financial intelligence in reporting.
So, why is Cognos Finance better than Excel?  …. as the audience turns ugly…. As most of your know, Excel…  

1. Has no universally available reports

2. Lacks definitive security

3. Doesn’t know a debit vs. a credit

4. Limited controls

5. Difficult to maintain, just try a major company re-org

6. Not SOX compliant

7. and lastly, your data is dead upon arrival

Here’s the first step…
Print out every GL related report from everyone in your department, your board reports, your KPIs, your flash report, all financial statements, and any reports that you can dream up anticipating the needs of your users.  Then compile them, it should be tall stack.
Next evaluate each of them, looking at what’s on:  rows, columns, and pages

What I mean is… look for the dimensions within Accounts, Submissions, Components, Periods on rows, columns, pages; and their items within the layout – the Metadata.  
Everyone here knows what Metadata is?, anyone not?   $20, Cash, is in Allen’s hand, at C.F. User Symposium, in Princeton, NJ, in Oct 2007 … Actuals.
Next look at

· what can be separated and changed within Reports, and what cannot be

· look for difficult calculations and report layouts 
· observe the Reports’ headers and footers

Really, all firms needs to evaluate … re-evaluate how they are using Cognos Finance on an annual basis.  
A very successfully CF implemented client once held up his pink, grabbing the end of it to demonstrate how much of the functionality they were using, that is held within CF (hold up pinky… grab the tip…).  I believe this is how much most firms are really using Cognos Finance, I hope you’ll tell me differently, later.  
When re-evaluating your financial processes, include in your project plan: cleanup and year-end preparation. 
Sometimes you’ll discover that based on your users requirements, there are distinct differences that can not be handled with just one Cognos Finance system, so then you plan as many CF systems, as you need; for example, Statutory and Management Reporting may require different dimensions, and have differing data refreshing requirements.  I call this concept of multiple systems architecture: Cognos Finance Enterprise.

How to plan change
Any 6σ Black belts in the room?  …Greenbelts?  Beige? .   
1st, I’m no Black belt, but I sure know how to borrow from them. I spent a year at GE Healthcare, and it was their way or the highway.  Look, truly the 6 sigma project planning methodology is for manufacturing.  I use it style and vocabulary, and then I made it my own.  Once I learned the system, I decided to try never to go back to not detailing a project before I began.
Here’s a way for you to plan a project …
I’ve outlined all the pieces of a typical project…. obviously subject to change, as we peel away the onion of your financial processes.  I’ll just hit the highlights, you can review in more detail later, when you get a copy of my slides.  

Defining PROJECT DELIVERABLE     

Having already defined your reports that you want from Cognos Finance, next define the Project Deliverables by asking Good Questions – Someone once said “The only bad question is the one not asked!”  That just doesn’t make sense.  There are dumb questions… and I’ve asked plenty.

Truly, the measure someone’s intelligence is their ability to: ask good questions, remember the answers, and draw conclusions to make better decisions.                                                                     

Those questions involve: What you are currently doing? What do you want to be doing?

A tool I like to use is “GAP Analysis” chart to define the deliverables.  What are best practices?  Where are you currently at?  What do you need to do to get your firm to be following best practices?
Project Scope

You are not done there; you want to think through what you will not do within the Scope of this project.  An easy way is to list all CF Modules and functions as either In Scope or Out of Scope.

Risks and Constraints

You will also have to consider how your project can blow up on you in Risk and Constraints.  Put down anything that you have incomplete information about that may prevent you from being successful.  Undiscovered technical challenges, change in plans and personal, corrupted server or data, acts of God, etc…, and then state an action plan to resolve the issues that may occur.  
SRDS

Stepping back… the big picture for creating a project plan to improve your Cognos Finance financial processes is broken down into two sections: System Requirements & Design Specifications.

Systems Requirements section organizes the project driving the creation of your Design Specifications, which is the architecture that defines your financial processes with Cognos Finance.  

Here are the main areas that need to be defined. Completing the “System Requirements” portion takes about a week.  

SYSTEM REQUIREMENTS

EXECUTIVE SUMMARY                                                                              

PROJECT OBJECTIVES                                                                             

BUSINESS CASE                                                                                  

DELIVERABLES – Defined by Gap Analysis
SCOPE

RISKS & CONSTRAINTS

TOOLS FOR SUCCESS                                                                   

PROJECT ORGANIZATION & CONTACT INFORMATION                                                                    

PROJECT TASKS, SCHEDULE, TIMESHEETS & SIGNOFF                                                                                

CHANGE ORDERS                                                                          

OPEN ISSUES & RECOMMENDATIONS                                                                  

TASKS FOR NEXT PHASES (Discovered in this phase)
TERMS AND DEFINITIONS
As you create each piece of your new financial processes, you should be placed them within the “Design Specification”.  E.g. Specific Technical changes, Cognos Cases logged, files that built your system, LDS scripts, etc...  It all goes in there.  And here’s my list for a typical implementation  

DESIGN SPECIFICATIONS
COGNOS FINANCE & DATA FLOW ARCHITECTURE

SERVER SPECIFICATIONS                                                                          

DOCUMENTED TECHNICAL CHALLENGES AND RESOLUTIONS                                                              

SECURITY – USERS, Rights, & Views                                                                                      
SERVER FOLDER & FILE NAMING CONVENTION                                                                

LDS & BATCH SCRIPTS                                                                   

REPORT & INPUT FORMS DESIGN MATRIX

DESIGN & IMPLEMENT TESTING PLAN – LAN & WEB CLIENT

CLIENT INSTALLATION INSTRUCTIONS                                                               

TRAINING MATERIAL - ADMINS & USERS                                                             

DEFINE "GO LIVE" PROCESS                                                                       

DOCUMENTED ADMINISTRATIVE ROUTINE PROCESSES                                                                       

I suggest you do this to keep all the pieces organized for you.  If management wants to see what you’ve done, e.g. here’s a weekly timesheet and the tasks completed that correspond to the Project Tasks.  If the server goes down and everything is lost, then someone can come in, and rebuild what has already been created, in a fraction of the time.   IT’S ALL IN THERE!  
Of course, rebuilding because of the lose of a server, should never happen.  Rework should be held to a minimum, since earlier on, you’ve planned and executed testing of the server’s ability to perform backup and recover.  
Yes, tedious... I prefer “Detailed”.  E.g. step-by-step - client and server installation instructions
Personally, I use templates.  My stated intent is … If I’m doing it manual, I’m doing it WRONG!
We’ve almost planned it.  Lastly, we document the major tasks and put dates and durations around them that lead us to completing deliverables.  We incorporate this into the 6σ Milestone framework from M0 - Project Charter to M5 - Customer Support.
You can be an Agent of Change

Who has heard the phrase:  “Don’t sweat the small stuff… and it’s all the small stuff.”    Richard Carlson made millions on selling us books on this.

Well, it sounds nice and easy; and definitely safe, since you don’t have too much invested, when it doesn’t work. 

And sure, if you are an “Agent of Change”, you may fail. 

Albert Einstein was quoted:  Anyone who has never made a mistake has never tried anything new. 

So how does what I have to say relate to Cognos Finance?  Well, are you getting the most out of Cognos Finance?  
I hope I’ve inspired you to make those improvements with your Cognos Finance financial processes, since I’ve show you how to go about planning a successful project.
Conclusion

Now that you’ve found your “Agent of Change” ticket, you know where you are going and how you’ll get there, as you plan your next Cognos Finance project. 
Q&A
Next my colleague Jeff will demonstrate how to help you expand the use of Cognos Finance by empowering more users with Web Report Authoring.
Paragraph Speech Description

We’ll discuss how to inspire you, the Cognos Finance administrator and team, to implement change to your financial processes using Cognos Finance as a catalyst.  We’ll look at how formulate a plan for action, so that your firm will get the most out of Cognos Finance.  And we’ll discuss concepts and demonstrate tools to maximize your ability to expand the Cognos Finance usage enterprise wide.

Quotes
Anyone who has never made a mistake has never tried anything new. 
Albert Einstein
Everything should be made as simple as possible, but not simpler. 
Albert Einstein 

Everything that can be counted does not necessarily count; everything that counts cannot necessarily be counted. 
Albert Einstein
The world is a dangerous place, not because of those who do evil, but because of those who look on and do nothing. 
Albert Einstein
We can't solve problems by using the same kind of thinking we used when we created them. 
Albert Einstein
You have to learn the rules of the game. And then you have to play better than anyone else. 
Albert Einstein
http://www.brainyquote.com/quotes/authors/a/albert_einstein.html 
Sometimes if you want to see a change for the better, you have to take things into your own hands. 
Clint Eastwood
It is not necessary to change. Survival is not mandatory. 
W. Edwards Deming

Notes

Cognos Finance growing with your business

Cognos Finance Enterprise.

How to implement Cognos Finance

How to get acceptance

How to get more from Cognos Finance

How to expand the usage of Cognos Finance

