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Financial Performance Manageme

A Michael Morrison
I COOQO of Applix
I Former Business Leader of Cognos Finance

I FPM will consist of

A Applix Products

i TM1

I Other Applix Products
ACognos Finance
APlanning

A Controller
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Safe Harbor Statement

COGNOS SAFE HARBOR FOR FORWARD-LOOKING STATEMENTS

Certain statements made in this presentation that are not based on historical information arédokingrdtatements whichre@made pursuant to the safg
harbor provisions of Section 21E of the Securities Exchange Act of 1934 and some are considered to provide forwarddoukiimnims defined by the
Ontario Securities Act.

This presentation contains forwalmbking statements relating to, among others, the assumptions underlying our businessfatiteoproducts ;
expenses, aquistions, assets; our future performance in particular geographies; our capability to drive successe@nd mippbntunities; our business
and strategic focus; our pending acquisition and integration of Applix; the strength of our team; license revenue grativi;roaegin goals; and produc
enhancements and releases.

These forwardooking statements are neither promises nor guarantees, but involve risks, factors and uncertainties tha actyalaesults to differ
materially from those in the forwaddoking statements. Factors that may cause such differences include, but are not limithtmuing increase in the
number of larger customer transactions and the related lengthening of sales cycles and challenges in executing omppestisiies; intense
competition in Cognosd industry and its ability to seauddimwlensehtatibnlofy
Cognos 8; the incursion of enterprise resource planning and other major software companies into the Bl market; comihseftw2ira market
consolidation and other competitive changes i n t he eBify hientdin, sxaivate,vaad
retain highly qualified management/other key personnel (including sales personnel) and its ability to manage changatoasdriraranagement/other
key personnel; the outcome of |litigation against t Hienswitbhdegradbysiness h
results; the impact of the i mplementation of new ac enplementnew grodpctsasn
well as enhancements or improvements for existing products that respond to customer/product requirements and rapidaiedtaraegithe impact of
gl obal economic conditions on the companyds busi nes anfcipatelaed accuratetya n
forecast a decline in revenue from any of its pr od busitess models, plansand c
strategies and to execute on them; fluctuations in npmg 6coimmdary d *
claims by third parties that the companybs sof t wadoperations, Such as thecimpact df
the laws, regulations, rules and pronouncements of foreign jurisdictions and their interpretation by foreign courts, reguuagdry and similar bodies;
the existence of regulatory barriers to integrati dReportarsFormd.l as
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Safe Harbor Statement

A Facts are Facts
A Opinions Expressed are My Own
AForward Looking St at

Guesseso
A Everything is Subject to Change Without Noti
A Try Not to Get Me in Any More Trouble

(I Do That on My Own Just Fine)
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Mythbusting for Fun & Profit

? A When you need the
;;/ ’ right technology

= solutions, the right
information is

essential.

We're There.

THE
COGNOS
FINANCE

TEAM

...
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Myth Bustingl

A Drinking alcohol-- brandy, for example- will
warm you up when you're cold.

I True
I False

A swig of brandy might initially make you feel warmer, but drinking any
alcoholic beverage actually lowers your core body temperature. It se
blood to your skin, which will make you feel warm and flushed, but
causes you to lose body heat. You could suffer from hypothermia anc
even feel it. Alcohol can also cause dehydration and impair your
judgment, which can make matters even worse.
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Myth Busting 2

A A few years ago, a young man was killed by
own pet python, who mistook his owner for

food.
I True

I False

The year was 1996, the place was the Bronx, and the python wesat 12
Burmese python named Damien. When he was attackeckdrald
Grant had been preparing to feed Damien a live chicken, the snake's
meal since a chicken the week
washed his hands properly. He cried for help, and survived just long
enough to get to the hospital, where he died
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Myth Busting 3

A Despite posted warnings, people have been
crushed beneath vending machines trying to
shake candy or sodas free.

I True
I False

In one 1998 case, for example, Canadian college student Kiexkle, 19,
was found dead of asphyxiation under a Coke machine in a Bishop
University residence stairwell. The coroner's conclusion? That after a
night of drinking beer, Kevin tried to rock a drink loose from the-920
pound machine, causing it to topple over on him. The coroner's repo

further stated that falling vending machines had caused at least 35 d¢
and 140 injuries in the previous 20 years
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Myth Busting 4

A The Chevy Nova did not sell well in Mexico
because its name translates as "doesn't go" |
Spanish.

I True

I False

The word "nova" is pronounced differently from the Spanish phrasa no
(which does mean "doesn't go" in Spanish). Spanish speakers are u
to make that connection with the word "nova."

There is a brand of gasoline in Mexico called "Nova" that no one seems
have a problem with, so why would a car with the same name have &
problem?
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Busting Myths About CF
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ACognos no |l onger sel
website, and there are no new customers

I True
I False
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A CF is sold internally by Cognos Salesman
I Repeat Orders
I New Sales Built on References

A CF is sold by partners
I All In One Solution
I Integration & Reporting foPlaning
I Amazing Price
A Double Digit North American License Growth
Last Quarter
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Myth 2: Only SMBs Use CF

ALarge Multinational

A Companies with difficult consolidation &
reporting probl ems D

ACompani es Known for
Use CF

I True

I False
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Myth 2: Only SMBs Use CF

A General Electric (GE) Fortune
A Toyota Motors %
A Johnson & Johnson

Amer i Cc &
Admired Compg

A Unilever

A TJIMax

A Ameriquest

A Jackin 1 the-Box
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Myt h 3: CF

A Scale Measured by Size of the System
I Number of Dimensions
I Number of Elements

A Scale Measured by Number of Users
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